National Association of Purchasing Management
(NAPM) of South Florida Dinner Meeting

March 25", 2010
“LEAN CONCEPTS IN YOUR ORGANIZATION”

Sponsored by University of Phoenix
Presented by Cynthia Cabrera

This dinner meeting will include a brief introduction to
Lean Principles; provided by Cynthia Cabrera.

Lean Principles are applied in manufacturing environments,
Healthcare, service sectors, and non profit organizations.
LEAN is a business philosophy that can transform any workplace
using continuous improvement.

This presentation will cover how to create more value with less
work, give invaluable insight into continuous improvement and how
to begin making your organization LEAN.

Cynthia Cabrera is Lead Consultant of Global Solutions & Services, Inc.

Global Solutions & Services, Inc. provides business re-engineering consulting in
logistics, supply chain management, and manufacturing. Using Lean Principles to
identify and eliminate waste and repetition, Ms. Cabrera has consulted for and
trained supply chain service providers, manufacturers, and economic and
business entities. This range of experience has given Ms. Cabrera a unique
perspective that allows her to provide shippers, importers, and manufacturers
with a heightened level of insight and execution. She is an adjunct professor at
Broward College, where she created and implemented a continuing education
course on International Trade and Logistics. Ms. Cabrera is also an instructor for
the joint Southern United States Trade Association (SUSTA) and Miami Dade
College’s “Export Readiness” Program. She is a consulting member of the
Maritime Advisors Group and the Gerson Lehrman Group as well as a member of
the American Society of Transportation & Logistics, Council of Logistics
Engineering, Freight Transportation Consultants Association, and Council of
Supply Chain Management Professionals and is an active on the boards of
several non profit organizations in South Florida. Ms. Cabrera has a degree in
International Business and speaks frequently on process improvement in supply
chains, manufacturing, and international logistics.
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2009-2010
Board Members & Chairs

President
Leida Altman Carrillo
Icarril@miamidade.gov

First Vice President
George Par, C.P.M., CPSM
gpar@miamidade.gov

Second Vice President
Manuel Valdes
2cruise @bellsouth.net

Treasurer
Rick Torres, C.P.M., CPPB
rick_torres @sheriff.orq

Secretary
Debbie Gray

Debbie.Gray @ Coulter.Com

Chair of Membership
Gladys Forero-beltran

Gforero-beltran @dadeschools.net

Chair of Education
Patricia Lin
patylin@gmail.com

Chair of Marketing
Jorge E. Gomez, C.P.M.

Jorge.Gomez@bcdtravel.com

Early registration ends March 25, 2010

University of Phoenix, 11410 NW 20th Street - Miami, Florida 33172
$20.00 includes program, dinner, and parking, $25.00 Non-members

Registration starts at 6:00 PM

NIGP & FBTA MEMBERS WELCOME!

Contributing positively to our members is so important to NAPM
That it is one of the guiding principles of our mission statement: An organization for Purchasing and Supply
Management professionals dedicated to providing education, leadership, training, and networking opportunities for
the enhancement of purchasing professionals throughout the community.
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REGISTRATION FORM

(Need 24 Hours Notice to Cancel)
Space is limited!

Dinner Meeting $20.00 Member or $25.00 Non Member

NIGP & FBTA MEMBERS WELCOME!

Name(s) Phone number Address Cost
1. $
2. $
3. $
4. $

Grand Total: $

o MasterCard o Visa o Company Credit Card o Personal Credit Card

Name on Credit Card:* Expiration Date: / /
Credit Card Number:
Billing Address

City: , State: Zip Code: Or

Name on Check:* Check Number: #

*Fees will be charged for returned charges and returned checks.

RSVP your name(s) and organization to patylin@gmail.com

Please bring a copy of this form with you to the meeting



