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Travel Procurement: Don't let your budget fly away!

By: Jorge E. Gémez, C.P.M.

As our global economy grew in the healthy past years and businesses expanded throughout the
globe, the need for corporate travel rouse. Executives needed to travel for many different purposes.
Whether to visit clients or to hold departmental meetings, the truth is that people were traveling for
business.

You may ask yourself why corporate travel is so important. The

answer is very simple. Travel is typically amongst the highest ————
ranking line items in the expense section of the corporate » -«,__«/ o
financials. While the actual raking may vary by industry, the fact
is that travel is generally on the highest spending line items.

For the above reason and as sourcing becomes a key player in controlling costs for the
corporations, travel is an area where we are seeing more procurement involvement. But, Stop!!!!
Are you ready to board this plane? Make sure that you either have the require skills to source the
different components of travel for your firm or that you bring on board a subject matter expert (i.e.
SME) before engaging suppliers. In order to make a program effective, we need a combination of
skills typically found in both sides of the business (i.e. Procurement & Travel). While you develop
the needed skill set to create a specialized travel procurement SME or organization, it is imperative
that Procurement and Travel departments work together.

The travel expenditure is typically divided into two main areas. One area focuses at corporate travel
or individual travel. The other area is focus at group travel. The expenditure is divided into these
two categories for they generally have different business requirements and negotiating conditions.
The travel program is usually divided into several sub-categories for sourcing and supplier
management purposes. Following the most commonly used categories, although this may vary by
industry and corporation: Travel Management Company, Air, Hotel, Ground Transportation, and
Technology.

From a program management perspective, focus must be given at effectively influencing travelers’
behaviors and manage the travel program in general. The travel programs in the corporate world
are maturing. Corporations are having better control on their spending through policy
implementation and compliance. As the programs continue maturing and through this hard-hitting
economy, some corporations are taking tougher stance in regards to travel policy compliance.

The idea at the end of the day is to ensure that the corporation maximizes its savings opportunities
while continuing to provide corporate travel services that meet the needs of their traveling
community. Hence, you must make sure to prepare yourself and to board the plane heading to the
city of savings. en



ersonal connections .

Health and Leadership

Regular exercise can make you more effective on the job. In today’s stressful

environment, it is a “must do.”

esearch shows that reg-

ular exercise and effec-

tive leadership go hand

in hand, giving today’s

leaders great incentive

to get the heart pumping.

According to a study con-

ducted by the Center for Creative
Leadership (CCL®), a global pro-
vider of leadership education and
research, regular exercisers rated
significantly higher than their peers
on a wide variety of leadership
attributes. In fact, those who don’t
exercise often lagged significantly
behind those who do on the various
leadership parameters inciuded in
the study. The CCL® study reported
exercisers experienced an increase
in energy levels and rated higher
on dependability, optimism, pro-
ductivity, resilience, and ability to
create synergy, inspire commit-
ment and lead by example. So, if we
care about our careers, it’s time to
make exercise a top priority.

Stress Can Take a Toll

Life in the corporate world is
busy and stressful, with long hours,
nonstop meetings and confer-
ence calls. The stress resulting
from intense pressures and time
constraints is often the underlying
reason executives neglect the
healthful habits that could make
them more effective ieaders. Stress
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interferes with exercise, leads to
unhealthy eating habits, contrib-
utes to high blood pressure and
cholesterol levels, and results in
poor physical fitness.

When stress is controlled, it
can provide a competitive edge,
especially in leadership and public
speaking. As stress becomes con-
stant or overwhelmir{g, it can lead
to heart disease, obesity, asthma,
ulcers and allergies, as well as con-
tribute to psychological symptoms
that impact our happiness and
effectiveness.

Staying healthy during times of
stress requires that we either find
ways to reduce the strain or boost
our ability to weather its effects.
Regular exercise and a healthy diet
can help us become more resilient,
cope positively with stress and
improve our healith and well-being.

Building Exercise Into the
Workday

It often takes both creativity
and effort to make exercise a pri-
ority, but these strategies can help
you succeed:

Get out, even for a short
while. Exercising doesn’t mean
you have to designate an hour or
more to feel the healthy effects.
Take a short walk around the office
building or parking lot.

Find a private space. Locate

By Sharon McDoweli-Larsen

an empty office or conference
room that can serve as an area to
meditate or practice yoga.
Conduct a talk-walk. A
meeting with a colleague doesn't
have to take place between a table
and chairs. The action of doing
something together creates a
strong interpersonal dynamic, and
physical activity can stimulate cre-
ative thinking that may not occur in
a more traditional meeting setting.
Hire an instructor. Ask
coworkers with the same desire to
exercise to contribute money to pay
a yoga instructor to offer classes
over the lunch hour. Yoga requires
only an empty room and some
mats, It's not so strenuous that
people need time afterwards to
take showers or to reapply makeup.
Start or end your day with
exercise. Beginning the day with
exercise increases the likelihood
that you can maintain the routine
over time. It can also boost your
sense of accomplishment as you
begin your day. Similarly, ending
the day with exercise helps dis-
sipate the negative work energy
that’s built up and can lead to
better sieep in the evenings. ISM

Sharen McDewell-Larsen is a senior faculty member at the
Center for Creative Leadership (CCL®) in Greenshaoro,
North Caralina. For more information, send an e-mail to
author@ismws.

wWw.ism.ws




Following are the members that took the new CPSM ce
from ISM and have passed

rtification

Let’s give them a hardy congratulations

Certification

Name

Company Worked
at:

CPSM Amos C Roundtree, CPSM Miami Dade County

CPSM Maita Beguiristain, CPSM, Univ of Miami
C.P.M.

CPSM Esteban Perez, CPSM, C.P.M., CIBA Vision PR Inc
A.P.P.

CPSM Peter J Sangster, CPSM, National Water Commission

C.P.M, AP.P.
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Certified Professional in Supply Management (CPSM) Program

Institute for Supply Management™ (ISM) announces the Certified Professional in Supply Management (CPSM)
as the title for the profession's new qualification. The Certified Professional in Supply Management is slated to be
the qualification that supply management professionals strive to obtain. The CPSM will be relevant internationally
and reflect the expanded education, skills and experience needed to be a successful supply management
professional.

Certified Professional in Supply Management (CPSM) Certificate Program.

The mission of the Institute for Supply Management™ (ISM) is to lead supply management. In conjunction with
Florida Atlantic University and ISM, the Purchasing and Supply Chain Management Certificate Program will offer
a comprehensive foundation for the supply management body of knowledge and bring your skills to the highest
level across the spectrum of sourcing, procurement, and supply management.

Designed For: Individuals who wish to pursue a higher level of knowledge in the sourcing, procurement, and
supply management field; specifically those who provide leadership by aligning resources, and defining and
satisfying global and organizational needs through the sourcing, procurement and supply management
processes.

Develop and enhance your skills and knowledge in the core principles and common practices in sourcing,
procurement, and supply management. Study cutting edge purchasing and supply chain methods and trends in
the profession. Examine real examples of functions to understand the purchasing and supply operations of
today's private and public business and government institutions. Learn sourcing, control and operation, legal
contractual issues and administrative theory, while preparing for your certification as Certified Professional in
Supply Management ™ (CPSM) under the Institute for Supply Management (ISM).

Individuals who independently wish to sit for the Certified Professional in Supply Management (CPSM) exam are
required by ISM to pass three (3) exams and to possess three (3) years of full-time, professional supply
management experience and a four (4) year degree from a regionally accredited institution.

Upon completion, individuals will be awarded with a Certificate in Purchasing and Supply Management from
Florida Atlantic University.

Textbook readings and assignments will be supplemented by readings from periodicals and articles on the
Institute for Supply Management website, www.ism.ws<http://www.ism.ws/>.<http://www.ism.ws./>.
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Who Should Enroll?

Enroll in this program if you are an intermediate, advanced or experienced buyer, sourcing, purchasing or supply
chain professional, if you need to gain a strong working knowledge of the field, or if you are primarily involved in
the operational side of purchasing. The program will also be useful if you are in the public or private sector and
work outside of your organization's purchasing/supply management department but have definite supply
management responsibilities.

Objectives

this certification program provides you with an academic background in professional purchasing, supply
management, and related topics. It allows for the exchange of ideas and experiences in a classroom setting and
comparison of these ideas and experiences in preparation for the optional national examinations. Practicality
and relevance to on the job performance are also highlighted.

Certificate

All participants will receive a Florida Atlantic University certificate

Sample Copy: <http://www.fauexecutiveprograms.com/CustomerFiles fau/upload/upload/CertFinance.pdf>

Upon satisfactory completion assignments, individual study assignments, learning assignments and class
discussions. Attendance and class participation are integral components of the teaching — learning process for
this course. It is expected that students will arrive and leave on time and attend all class sessions. To receive
the FAU certificate, unexcused class absences must NOT EXCEED TWO (2) SESSIONS. Any students who
miss more than the allotted absences, and who have not provided advance notice nor a documented excuse will
not be awarded a certificate.

Your Instructor :Gregory Stoller, MBA. has over 15 years of experie  nce working in a variety of supply
management roles in industry and consulting. Inea  ch role, Greg has transformed underperforming
supply chains into highly efficient strategic sourc ing and procurement operations in industries relate dto
foodservice, distribution and logistics, building t extiles, manufacturing and retail. Greg sits the bo  ard of
directors for the Institute for Supply Management’s (ISM) Global Group. Greg holds both an MBA as wel |
as a BA in Business Administration from Florida Atl antic University.

Course to be taught on Saturday, September 26, 2009

Please call for Robert Munoz at 1(561)297-2571 or
Email at rmunoz@fau.edu<mailto:nsabga@fau.edu for more information.
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NEW MEMBERS
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INVEST IN YOURSELF!

Today’s world dictates that professionals prepare themselves for fast changing
environment. The days of spending your entire career at one company are going
fast. To ensure success, you have to take charge of your own personal and
professional development.

Personal and professional development does not cease just because you have
obtained a degree. Now that you are on a career path in procurement, you need to
maintain your skills and constantly work towards improvement. You need to
continue to INVEST IN YOURSELF!

Participating in ISM NAPM South Florida is a good investment. You will have the
opportunity to build on your personal, procurement, and managerial skills.

Becoming apart of ISM NAPM South Florida will allow you to learn, therefore
increasing your worth to your employer and open yourself up to opportunities in the
marketplace!

Ask the professionals who have become active in ISM NAPM South Florida and
they will tell you that they are getting far more out of it than they ever put in. By
volunteering you gain experience in fiscal responsibility, developing programs, and
marketing services the leaders work together to establish and implement goals and
objectives. Resulting in personal and professional development experience in a
dynamic team.

We at ISM NAPM South Florida look forward to being one of the tools you use to
INVEST IN YOURSELF!

ISM's Career Center
https://www.ism.ws/careercenter/SearchJob.cfm?navlt emNumber=13
014

Miami-Dade County
http://www.miamidade.gov/jobs/search_jobs.asp
Department of Procurement Website: http://www.co.miami-dade.fl.us/dpm

City of Miami
http://www.miamigov.com/Personnel/Announcements _wor Id.asp
Purchasing Department Website: http://www.miamigov.com/Procurement

Send us your job openings we will post them for fre el




DINNER MEETING & EXTRA SCIHEDULE

1% - Dinner Meeting — Thursda vy - September 24

Speaker : Jorge Gomez’s — Regional Manager, Latin America & Caribbean
Subject : Glaxo Smith-Kline — Global Strategic Travel Outsource Procurement

Speaker : Greg Stoller — Consulting Manager, Supply Chain Practice
Subject : Will speak off the new CPSM certification, and the course he teaches on it

2" Dinner Meeting — Thursday - November 19

Speaker : Peter Quinter

Subject : South Florida EAR & ITAR Export Controls Seminar

3" Dinner Meeting — Thursday - January 28 ™, 2010

Speaker : Cynthia Cabrera
Subject : Lean Manufacture (relate to)

Dinner Meeting’s Location Map
Address : UNIVERSITY OF PHOENIX
11410 NW 20™ Street
Miami, Florida 33172

Dinner Meeting @
11410 NW 20 St

<)olphin Mall
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NAPM/ISM Satellite Seminars offer the perfect opportunity to keep your procurement professional’s
team up to date on timely, relevant topics that directly impact the profession. COST IS FREE FOR
NAPM & NIGP MEMBERS $25.00 FOR GUEST.

To reserve your seat(s) you can email Leida Altman Catrrillo at Icarrii@miamidade.gov.

Satellite seminar starts at
10:00 AM to 2:30 PM
with ¥2 hour for lunch 12:00 PM to 12:30 PM.
Location is: WLRN 172 NE 15 ST. MIAMI, FL 33132

DATE PROGRAM TITLE

Thursday, October 22, 2009 | Navigating the Numbers: A Supply Manager's Guide to Defining and
Applying Economic and Financial Concepts

Thursday, February 11, 2010 Talent and Career Management for Supply Professionals

Thursday, April 22, 2010 Rails, Roads, Water and Air: Logistics, Inventory and Distribution
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